JMSB-2004-01M 
Concordia University 
Council of the John Molson School of Business 
Minutes of the meeting held 
Friday, January 16, 2004 


Present: J. Tomberlin (Chair) 


T. Alameddine (CASA), K. Argheyd (Mana.), C. Bayne (DS&MIS), O. Bodur 
(Mktg.), D. Cameron (Mana.), A. Dhillon (CGSA), A. Fargnoli (Reg.), 

R. Ferguson (MBA), G. R. Fisher (Econ.), S. Fontaine (Staff), J. Freed (Fina.), 

E. Gatbonton (TESL), M. Genova (Staff), S. Goyal (DS&MIS), S. Hoffman (Lib.), 
N. Howe (SGS), A. B. Ibrahim (Assoc. Dean), G. Kanaan (Assoc. Dean), D. Kira 
(DS&MIS), R. Knitter (Mana.), K. Laframboise (DS&MIS), |. Leduc (CASA), 
G. Lowenfeld (Acco.), G. Lypny (Fina.), M. Magnan (Assoc. Dean), J. McConnell 
(CASA), _D. Morin (Assoc. Dean), S. Mustafa (Acco.), F. Nebebe (DS&MIS), T. 
O'Connell (Mana.), R. Oppenheimer (Mana.), D. Peltier-Rivest (Acco.), Maria 
Perugini (CASA), K. C. Quee (CGSA), I. Rakita (Fina.), (Mana.), S. Robinson 
(Acco.), 

C. A. Ross (Mktg.), K. Soufani (Fina), M. Thakor (Mktg.), M. Wichterle (CASA), 
M. Wou (CASA) 


Absent with 
Regrets: J. Ahmad (Econ.), P. Bolla (Facil.), A.-M. Croteau (DS&MIS), J. Lightstone 


Vi 


(Provost), F. Lowy (Rector), A. Robin (CASA), M. Sharma (DS&MIS), C.Y. Suen 
(Comp.Sci.), M.-E. Turcotte (CASA) 


Call to Order 
The meeting was called to order at 09:35. 


Closed Meeting 
Open Meeting 


Approval of Agenda - JMSB-2004-01A 
It was moved by C. Bayne and seconded by A. Dhillon that Council approve the agenda 
as presented. The motion was carried unanimously. 


Approval of the Minutes - JMSB-2003-06M 

It was moved by N. Howe and seconded by K. Argheyd that Council approve the 
minutes of the meeting held October 31, 2003 with the following revisions: add M. 
Wichterle to the attendance list; page 8, last paragraph, sixth line — delete 1996, insert 
1994, The motion was carried unanimously. 


Chair's Report and Question Period (maximum 15 minutes) 

J. Tomberlin reported : 

-Professor G. Johns had been awarded the Concordia Research Fellowship for 2003- 
2004. 

-The success of the Twenty Third Annual International MBA Case Competition held 
January 6 — 10 at the Bonaventure hotel where for the first time the JMSB won first 
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place in competition with thirty-two schools from around the world. The University of 
Toronto placed second and the Haskayne School of Business of the University of 
Calgary took third place. He congratulated the competing team members, T. Huggan, M. 
Carrier, K. Cvetkovic, O. Camet and P. Smith, the coaches, T. Field and N. Shawwa, 
and the organizers, C. Patterson, A. Gunaratam, G. Kalil, K. Patrick assisted by K. 
Giguére, |. Smith and J. Bryers . He commended the group on their fund raising skills 
that for the first time in the history of this event left a surplus. A special thanks was 
extended to K. Soufani, Academic Advisor for the competition. The team will compete at 
McMaster University next week and at the George Washington University KPMB 
competition in March. He encouraged faculty members to attend at least one of the 
events at next year’s competition. 

-The success of the JMSB students at the Commerce Games held at the University of 
Sherbrooke, January 10 - 11 where the JMSB won the gold in Marketing, International 
Business and MIS, silver in Finance and Human Resources and Stock Simulation and 
bronze in Tax and Strategy earning an overall gold in the academic competition, HEC 
placed second and McGill placed third. 

-The success of the JMSB in the Intercollegiate Business Competition where the 
Marketing team took first place, second place in MIS and the Business Policy and 
Debate teams placed in the top six. The JMSB also won the spirit award. 

-First-time writers of the Uniform Final Examination of the Order of Chartered 
Accountants of Quebec had a 75% pass rate similar to the Quebec average but 
outranking the cross-country pass rate of 69%. 

-CFA results: first-year students in the Goodman Institute of Investment Management 
had an outstanding 94% pass rate in the Level | CFA exam, more than double the 
international average pass rate of 42% and second-year students had a 92% pass rate 
in the Level Il exam compared to the world-wide pass rate of 47%. He congratulated A. 
Hochstein and his colleagues in the Finance Department on the quality of the JMSB 
CFA program. 

-The JMSB annual Awards of Distinction ceremony was held November 17". Awards 
were presented to the Honourable Charles Lapointe, President and CEO, Tourism 
Montreal, Michéle Thibodeau-De Guire, President and Executive Director, Centraide of 
Greater Montreal, and Sylvain Toutant, former President and CEO, Les Boutiques San 
Francisco. 

- The strategic planning process was ongoing. Meetings with part-time faculty and 
students will be scheduled in January and the first draft of the strategic plan would be 
prepared by mid-February. 


With regard to the budget the Dean reported that when the government rescinded the 
approval of privatized tuition fees for international students one and a half years ago, 
Concordia, Bishops and HEC responded by rolling back tuition fees across the board. 
The impact on the JMSB budget was a loss of approximately $1.5M per year. At the 
same time, McGill refused to change their tuition fees. The government responded by 
turning a blind eye, gave them a subsidy, and clawed back the difference between the 
international students’ provincial tuition rate, approximately $9,500, and the domestic 
tuition rate, approximately $2,500. McGill has continued to charge $15,000 and keeps 
$5,500, the difference between $15,000 and $9500. As a consequence the University, 
having never rescinded the JMSB international student tuition rate of $14,000 for 
undergraduates and $15,000 for graduates, has reinstated these fees effective June 1, 
2004. This step will effectively eliminate the JMSB deficit for next year. 


Vil 
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It was agreed that the formal appointment of the replacement of a member of the 
Appointment and Review Committee for a Canada Research Chair be dealt with under 
Item VII, Elections. 


In reply to a question about the Air Currents Conference taking place in Ottawa January 
26 — 28", J. Tomberlin confirmed that the Chair of the Conference, Donald J. Carty was 
the former Chairman and CEO of American Airlines who had been criticized by the 
media as had many of his counterparts in the struggling airline industry. 


In reply to a question about the selection procedure and term of appointment of the 
Director of the International Center for Aviation Management Education and Research 
(ICAMER) J. Tomberlin advised that the Director had been appointed by the Dean. He 
agreed to verify and report the term of this appointment to Council at the next meeting. 


In reply to a question about what was being done to retain young faculty members who 
were reported to be dissatisfied with the JMSB, J. Tomberlin stated that retention of new 
faculty was a primary concern for the JMSB. He pointed out that the newly ratified 
collective agreement, that determines a large portion of the working conditions of faculty 
members, adopted a complicated salary model that discriminates against recently hired 
faculty members and favors faculty who have had longer terms of employment. He 
explained that the terms of the agreement were driven by members of the Faculty of Arts 
& Science who dominate the CUFA membership. Consequently, despite the market 
supplement that decays over time, the salary model does not reflect the fact that the 
JMSB and the Faculty of Engineering and Computer Science must compete in the 
market to hire qualified new faculty members. New faculty are demoralized by the 
agreement. He stated that the responsibility for the imposition of this agreement lies 
with the JMSB faculty members, including himself as a faculty member prior to becoming 
Dean, who traditionally, with a few exceptions, have not participated in CUFA activities 
and have been effectively silenced. 


A member of Council, who sits on the CUFA Executive, objected to the implication that 
the dissatisfaction of young faculty members was the fault of the union. He remarked 
that salary was not the only issue of concern noting that individual supplements for 
faculty members were entirely at the Dean’s discretion and do not decay over time. He 
suggested that course remissions and additional research resources be considered as 
possible solutions. He also emphasized the importance of JMSB faculty members 
participating in CUFA activities. 


Elections 
i) Replacement of L. Kryzanowski on the Appointment and Review Committee for a 
Canada Research Chair 
It was moved by K. Soufani and seconded by R. J. Oppenheimer that Council 
approve the appointment of S. Perrakis as the replacement for L. Kryzanowski 
on the Appointment and Review Committee for a Canada Research Chair. 
The motion was carried (37 in favour, 0 opposed, 1 abstention) 


Business Arising from Previous Meeting 


i) 
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Revised Guidelines for Advisory Search Committees for Graduate Program 
Directors -JMSB-2004-01A-01 


D. Morin advised that there was some urgency to approving the guidelines to 
allow the search for six graduate program directors to proceed. 


It was moved by D. Morin and seconded by K. Argheyd that Council approve the 
Revised Guidelines for Advisory Search Committees for Graduate Program 
Directors as articulated in document JMSB-2004-01A-01 


One member of Council recommended that a statement concerning quorum be 
added; that the searches begin six months prior to the end of the incumbent's 
term, that line six on page two be revised to read: “Under exceptional 
circumstances, the Dean may select an interim GPD for a maximum of one year 
without the input of a Search Committee”; and page 2, line 4, be expanded to 
include a procedure for cases when the Dean does not accept the 
recommendation of the Advisory Search Committee. 


D. Morin agreed to include a statement on quorum, indicated that a maximum 
appointment of one year for an interim director was reasonable and advised that 
Searches usually begin in January, five months before the end of the term. The 
Chair commented that at the last Council meeting members had been invited to 
send their comments to D. Morin to include in the revision. He suggested that 
Council approve the recommendation of the Faculty Academic Programs 
Committee to adopt the guidelines allowing the Searches to begin. Amendments 
could be sent to D. Morin for discussion with FAPC and subsequent submission 
to Council. 


it was argued that the Searches could begin following the rules approved in 
1994. It was pointed out that having the same committee for six directors was 
unworkable because the GPD must be changed for each position. In the past all 
Associate Deans acted as Chairs of Graduate Search Committees. The Chair 
advised that the striking of separate committees for each position was 
discontinued, without Council approval, about six years ago because of 
operational difficulties. It was suggested that there be one committee with a 
representative from each department with the Associate Dean, Graduate 
Programs, Research and Program Evaluation, as Chair. 


The question was called. 

A vote by secret ballot was requested. 

The motion was carried (Secret ballot: 30 in favour, 7 opposed, 2 abstentions) 
Review of Format for Private Program Reports — JMSB-2004-01A-02 

It was moved by C. Bayne and seconded by K. Soufani that Council approve the 


revised format for Private Program Reports as articulated in document JMSB- 
2004-01A-02. 
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A copy of G. Kanaan’s suggested amendment of Exhibit 2 was distributed and 
explained to faculty members. During the discussion several comments and 
recommendations for amendments were made. 


It was agreed that the document be referred back to the Steering Committee for 
additional revisions. Council members would send their written comments to Ms. 
M. Howell for discussion at the next Steering Committee of Council. 


The mover and the seconder moved to table the motion. 


iii) Notice of Motion regarding committee mandates — JMSB-2003-06A-08 
It was moved by S. Goyal and seconded by C Ross that Council approve the 
resolution regarding committee mandates as articulated in document JMSB- 
2003-06A-08: 


Be it resolved that the Chairs of the following committees must submit a copy of 
the pre-approved mandate of their committees for the information of the Council: 
Faculty Research Committee 

Faculty Junior Distinguished Research Award Committee 

Faculty Search Committee for Program Directors 

MBA Core Committee 

MBA Admissions Committee 

Distinguished Teaching Award Committee 

M.Sc./Ph.D. Committee 


S. Goyal explained his concern that committees were functioning without clearly 
defined compositions and mandates and in some cases not functioning at all. He 
was particularly concerned about the MBA Admissions Committee and the MBA 
Core Committee fearing that the responsibilities of these committees were now 
being handled by MBA staff members. He advised that one of the 
recommendations of the MBA Appraisal Committee was the establishment of a 
MBA Quality Committee and questioned why it had not been done. He 
emphasized the importance of maintaining a mechanism that defines program 
committee obligations. 


During the ensuing discussion the intention of the motion was generally 
supported. It was suggested that the list be amended to include all graduate 
programs and the graduate program sub-committees. As a point of clarification it 
was noted that the lack of committee compositions and mandates was not an 
issue across the Faculty. The problem affects only one or two units in the school 
and the role of the FAPC is to oversee the program operations. 


D. Morin circulated a revised list of committees and recommended that the FAPC 
consider the committee compositions and mandates prior to bringing them to 
Council for information. 


A friendly amendment was moved by R. J. Oppenheimer who proposed that the 
existing committee compositions and mandates be examined by the Associate 
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Dean, Graduate Programs, Research and Program Evaluation who would report 
the results to Council. 


The mover did not agree to the amendment. There was no seconder for the 
amendment. 


D. Morin stated that a list of committees, sub committees, the functions, the 
membership and the selection process was needed. The Chair said that he had 
assumed that there was a standing mandate for all graduate programs. He 
advised that In his role as Director of the MBA program he had created a 
complex committee structure including a Core Committee, an Admissions 
Committee, a Curriculum Committee and that he believed the compositions and 
mandates had been approved by the now defunct Graduate Studies Committee. 


Council members strongly supported the recommendation that all programs be 
asked to present their committee compositions and mandates to Council at the 
next meeting. In cases were the mandate has not been established, Committee 
Chairs/Program Directors would be asked to develop one and submit it to 
Council by the end of this academic year. 


On the basis of this agreement, the mover and the seconder withdrew the 
motion. 


It was moved by C. A. Ross and second by S. Goyal that the Chairs/Program 
Directors of the following committees be asked to submit to the February 13, 
2004 Council meeting a copy of the committee composition and mandate: 
Faculty Research Committee 
Faculty Council Steering Committee 
Faculty Election Panel 
Distinguished Teaching Awards Committee 
Advisory Search Committee for the Selection of Academic Program Directors 
Faculty Awards Committee 
Faculty Academic Programs Committee 
Selection Committee for Distinguished Junior Researcher Award 
Undergraduate Curriculum Committee 
Graduate Program Committees: 
- MBA Program Committee 
- MSc Committee 
- Ph.D. Committee 
- CMA Committee 
- Certificate in e-Business 
- Goodman Institute of Investment Management 
- Diploma in Accountancy 
- AMBA Program 
- EMBA Program 
In the event that the committee does not have an approved composition and 
mandate, Chairs/Directors are asked to develop them for submission to Faculty 
Council no later that the last meeting of the 2003-4 academic year, May 21, 2004. 
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The motion was carried unanimously. 


Report: Graduate Programs, Research and Program Evaluation - JMSB-2004-01A-03 
The Graduate enrolment statistics for January 2004 were distributed to Council 
members. D. Morin announced that all faculty and staff will be invited to a meeting on 
January 30" to discuss the Code of Conduct. 


Standing Report on the status of the new JMSB building 

On behalf of D. Doreen, J. Tomberlin reported that the design of the building has been 
stabilized with the exception of small changes to be made for the undergraduate 
program office and CIT. An electronic version of the design is expected within the next 
few weeks and will be posted on the First Class JMSB building site. He announced that 
a promotion video with some three-dimensional renderings of the inside of the building 
has been produced. The video is to be used to identify naming opportunities for our 
ongoing fund raising activities. The projected occupancy date is winter 2006. 


One member of Council expressed concern about the potential negative effect on the 
morale of the CIT staff caused by the fact that they are the only administrative staff in the 
JMSB to be housed in cubicles and asked if something could be done to change the 


plans. 


J. Tomberlin stated that the CIT accommodations had not yet been finalized, discussions 
were ongoing. He advised that the architects ‘original plans had designated open offices 
for all full-time faculty as well. They were subsequently convinced of our faculty 
members’ need for privacy realizing that the open office plan depends on the function of 
the work. He confirmed that CIT has been consulted in the planning process however 
consultation does not imply mutual agreement. 


The Director of CIT reported that she had requested a meeting with the architects 
because it was unacceptable for her team to work in cubicles where they are building 
web sites, programming and constructing data bases, functions that require 
concentration. 


The Chair was asked if the servers and back up generator would be located in the new 
JMSB building or moved to IITS. J. Tomberlin replied that there will be servers in the 
new building but the decision has been made to relocate the main server with IITS. A 
management decision was made against the advice of the CIT following the advice of 
IITS because it provides a financial saving on the building, creates additional space and 
more importantly, it assures security for the servers twenty-four hours-a-day, seven 
days-a-week in case of fire or other emergency, necessary protection of a system that is 
mission critical. Whereas the JMSB pays for the CIT operation completely from our 
enseignment budget, other areas of the University use IITS facilities that are centrally 
funded by a large soutien budget. Decisions must be made about taking on additional 
responsibilities and costs when the rest of the University is covered by the central 
system. 


With regard to a question about the Faculty of Engineering and Computer Science, J. 
Tomberlin reported that the Faculty of Engineering and Computer Science would run 
parallel networks with IITS. He added that the Faculty of Engineering has a huge budget 
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surplus, an enormous building, and a research mandate involving hardware in Computer 
Engineering and the Department of Computer Science that the JMSB does not have. 


CASA Report 
On behalf of A. Robin, M. Perugini reported the success of the CASA students in the 


Commerce Games, and distributed a copy of the latest Commerce Exchange featuring 
CASA's recent charity fundraisers. All Faculty were invited to an event on Monday, 


January 19" at 5:00 p.m. in the Bronfman Building where Mr. Steven Bronfman will 
speak to students about his career and Canadian business, a question period and 
cocktail will follow. 


Report: External Affairs and Executive Programs 

M. Magnan reported: 

-The Office of External Affairs are planning a fund raising event for the spring similar to 
last year’s “Best of the Best” that raised $94, 000 for Ph.D. students. The target this 
year is $100,000. ticket cost will be $1200.00 per person. 

-The Concordia Ball celebrating the 30" anniversary of Concordia University will take 
place in May at the Gare Windsor. The target is $300,000 net. 

-Restructuring of the Alumni and Advancement Office has resulted in the two new 
appointments to the Office of External Affairs, S. Gabbay, Advancement Officer, who 
began last November, and U. Mustafa, Alumni Relations Officer who will start next 
Monday. They will join C. Molson, Director, Advancement and Alumni Relations. Most 
of the funding for these positions comes from the Office of Advancement and Alumni 
Relations minimizing the cost to the Faculty. Ms. Gabbay will plan, implement and 
manage an annual campaign. The formation of a fund raising committee has begun. 
The campaign will run for one year with the objective of raising $250,000 for student and 
academic support. Ms. Mustafa, who works half-time for the JMSB and half-time for the 
Faculty of Arts and Science, will support the new JMSB alumni chapter that was 
established last fall. She will work with volunteers to organize events and activities with 
the objective of raising the visibility of the JMSB in the community that would impact 
positively on student recruitment and fund raising. Ms. Molson will manage the spring 
fund raising event, the Awards of Distinction and special projects related to 
Advancement and Alumni Relations. 

-The JMSB Alumni Chapter and volunteer sub-committees are active. The goal is to 
expand the current core of twenty volunteers now involved in alumni activities. 

-The External Affairs team have developed a video to be used to support fund raising 
activities 

- A naming opportunities contest will soon be launched within the Faculty directed to 
students. Prizes will be tuition waivers supported equally by the JMSB and the Vice- 
Rector, Services. 

-The Executive Center has been restructured due to a loss of revenues. The JMSB is 
following the trend of some leading U.S. business schools by withdrawing public 
seminars and focusing on customized seminars developed and sold to meet the needs 
of individual organizations. To offset the financial loss, the positions of the three office 
staff will be abolished effective February. The Business Director is developing a revised 
business plan to focus on selling customized seminars to private organizations with the 
goal of doubling revenues from privatized seminars. It has become evident that the 
JMSB does not have the financial resources to compete with HEC for the same public 
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seminar market, however, it is believed that the JMSB can be competitive in developing 
individual client relationships. 


In closing, M. Magnan thanked the faculty members who respond to media inquiries, an 
effort that not only increases the visibility and reputation of the JMSB but also positively 
impacts on student recruitment and fund raising. 


In response to a question about the financial forecast for this year, M. Magnan advised 
that he expected to have the same loss as last year, approximately $150,000 - $160,000. 
Based on the minimum expense level it is expected that the Center will show a profit in 
2004-2005. In response to a question about future staffing, he confirmed that the 
Business Director would be the only full-time staff member until such time as appropriate 
job descriptions have been developed to support the sales thrust of the operation. With 
regard to the staff whose positions have been abolished, he confirmed that being on 
surplus they could apply for any new position for which they were qualified. There is no 
expectation that work for the Center would be sub-contracted in the future. 


Report: Administrative Affairs and Human Resources 
B. Ibrahim reported that he would be meeting with Program Directors this month 
regarding budget issues. 


Report: Undergraduate Programs, Academic and Student Affairs - JMSB-2004-01A-04 
The Undergraduate Programs, Academic and Student Affairs Report was received. G. 
Kanaan highlighted the statistics and updated the following figures: CEGEP 
registrations: 2004: 62, 2003: 63. The JMSB fared somewhat better than the 
University in terms of CEGEP registrants. International registrations are 109 for 2004, 96 
for 2003. The increase in International students is a trend across the country, 
approximately 15% Canada-wide. New registrations from other Canadian sources are: 
2004: 142. Overall the JMSB had a total of 315 new registrants in January 2004 
compared to 303 last year, a 3% increase. The rest of the University has had a 
decrease in enrolments: Arts & Science - 11% decrease; Engineering — 7% decrease. 
Fine Arts do not have a January entry. 


A discussion ensued regarding the need to help JMSB students with English language 
skills. A major employer of Accountancy students informed a member of Council that his 
firm would not hire JMSB graduates because their language skills in both English and 
French were deficient. The JMSB is working with TESL to restructure the TESL courses 
to cater to business students. In addition proposals are being made to secure funding 
from both the provincial and federal governments to support language training for our 
students. T. J. Tomberlin advised that the problem has been raised in each and every 
strategic planning meeting held this fall and stated that improving our students’ language 
skills is a priority for the JMSB. Most of the students with difficulties are landed 
immigrants or Canadian citizens, the problem is not restricted to international students. 
In essence, ensuring that these students get the help they need falls into the traditional 
mission of Concordia. He reported that this week he met the Chair of the Department of 
Education, Professor Gatbonton, the new Vice-Rector, Research and P. Kelly regarding 
a proposal to the federal government for training and research funds. 
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It was noted that in response to the concern about English language skills, the Provost 
has waived the exemption from the University Writing Test for international students that 
had been based on TOFEL scores or success in ESL courses. As a consequence, 
Students would not graduate without having successfully completed either the University 
Writing Test or English 212. In addition, a University-wide committee attended by D. 
Morin and S. Lafontaine has been struck to address the issue. It was suggested that the 
content of COM212, the JMSB mechanism for providing our students with 
communications skill, should be reviewed. It was also suggested that this issue be 
referred to the Undergraduate Curriculum Committee for further study. 


In reply to a question about the Report of the Committee for the selection of 
Distinguished Teaching Awards G. Kanaan confirmed that it would be discussed at the 
next meeting of Council and that awards would be made in 2004. He also confirmed that 
students would have the opportunity to participate on the selection committee. 

In response to a question about the double cohort, G. Kanaan advised that there has 
been little effect on our enrolments because Ontario universities reacted by increasing 
their capacities and at the same time many students chose to delay university entrance. 
As to the present recruitment activities, he advised that the Recruitment Office and the 
JMSB Recruitment and Retention Officer continue to recruit in the French and English 
CEGEPs and the recruitment of international students was ongoing. 


Reports from School Representatives on University Committees 
There were no reports from the representatives of the following Committees: 


i) University Senate 

ii) Arts and Science Faculty Council 

iil) Senate Academic Planning and Priorities 
iv) Senate Academic Programs Committee 
v) Senate Research Committee 


vi) University Library Committee — Nothing to Report 

vii) Undergraduate Scholarships and Awards Sub-committee 
viii) Board of Governors - Nothing to report 

ix) Council of the School of Graduate Studies 


CGSA Report - JMSB-2004-01A-07 

The CGSA Report was received. A. Dhillon highlighted the report noting that the Case 
Competition volunteers included both undergraduate and graduate students. All faculty 
were invited to the Chinese New Year Celebration on January 31°. 


Members of Council applauded A. Dhillon for his contribution to the International MBA 
Case Competition. 


New Business 
i) Notice of Motion regarding tenure-track faculty members teaching first year 


undergraduate courses— JMSB-2004-01A-05 
This item will be brought forward to the next meeting of Council. 


ii) Notice of Motion regarding JMSB faculty representation on Committees/Boards — 


JMSB-2004-01A-06 
This item will be brought forward to the next meeting of Council. 
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XVill_ Other Business 


XIX Adjournment 
It was moved by C. A. Ross and seconded by D. Morin that the meeting be adjourned. 
The motion was carried unanimously. 


The meeting was adjourned at 12:20 p.m. 


XX Next meeting 
The next regular meeting of Council is scheduled on Friday, February 13, 2004 in room 


GM302. 


